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Call to Order 


In calling the meeting to order at 2:10 pm., Dr. Bertrand 
thanked members who were present for attending this 
extraordinary Senate meeting. He explained that it was the 
feeling of the Steering Committee at its meeting on 11 April 
1995 that notwithstanding the Senate rule with respect to 
meetings during the examination period, it would be profitable 
for Senate to discuss some of the principles concerning the 
budgetary proposals for 1995-1996 in terms of the academic 
functioning of the University, taking into consideration that 
waiting until the Senate meeting of 5 May 1995 might push the 
entire budget process beyond the desirable point in time for 
discussing not only the principles, but the actual budget 
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proposal that had to go through SCAPP, Senate, etc. He also 
alerted members to the possibility of an additional Senate 
meeting for discussion of the budget between meetings already 
scheduled for 5 and 26 May 1995. In addition, he advised that 
the items listed on the Agenda stemmed from issues that had 
been mentioned by members of the Steering Committee for 
possible discussion; and that he considered this to be an open 
meeting in the sense of a "committee of the whole" which 
would permit a wide open debate, while postponing a more 
formal discussion with motions, etc., until the actual 
submission of the budget document. 


In initial comments, it was noted that a draft document from a 
Chairs' Caucus budget committee, chaired by Prof. A. J alilvand, 
evaluating the University's proposed cuts as announced ina 
Concordia's Thursday Report supplement on 9 March 1995 had 
been distributed prior to the beginning of the meeting. 


Dr. Proppe, Interim Vice-Rector, Institutional Relations and 
Finance, in response to a request to up-date Senate on the 
budget situation, advised that he had now received information 
from the Government that the budget cuts to Quebec 
universities would total 53 million dollars and that his 
estimation was that Concordia's portion of that would be 
approximately 10% or slightly less; and that the University 
would be receiving about 1.9 million dollars as part of the 
final "pay equity" settlement between the Ministry, the 
universities and the Treasury Board, which, when received, 
would be directed towards reducing the accumulated deficit. 
He further advised that a number of public meetings with 
respect to the budget situation had been held with the Deans; 
that the Office of the Rector had met several times with the 
Deans and another such meeting would be held on Monday, 24 
April 1995, in an attempt to determine the Faculties’ share of 
the cuts versus the cuts to be absorbed by the rest of the 
University, and to reach an agreement in a fair way in which to 
deal with the cuts within the respective Faculties; and that 
with respect to the balance between the 7 1/2 million dollars 
in cuts indicated in the supplement and the 10-million dollar 
target, attempts were being made to estimate the impact of 
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the measures outlined in the document on the particular units 
and to find other ways in which to make up the balance. He 
also advised that it was doubtful that the final budget 
consultation process, which would be somewhat curtailed, 
could be completed in time for the 17 May 1995 meeting of the 
Board of Governors, and that there would likely have to be an 
extraordinary Board meeting hopefully no later than 31 May 
1995, or, if necessary, early in J une. 


During discussion, issues which were raised and responded to 
included questions with respect to the intention to direct the 
anticipated "pay equity" money toward the accumulated 
deficit, and the related repayment plan; the University's 
"development fund" which was established to provide ongoing 
money for agreed-upon priorities, and the recommendation that 
funding in 1995-96 be allocated on a 1-time basis as an 
incentive for units that reduce expenditures; plans for raising 
revenues as opposed to cost-cutting measures, including 
student recruitment and retention, J anuary entry, and making 
Concordia a more attractive institution; the progress being 
made with respect to achieving the objectives within the 
Faculties and departments in terms of the suggested measures 
vis-a-vis the estimated expenditure reductions, including the 
number of post-retirement employees, increasing teaching 
assignments for full-time faculty, increasing the average 
class size, etc.; the process of developing a strategic academic 
plan and the involvement of the Faculty and School Councils, 
SCAPP and Senate in that process; class-room utilization 
vis-a-vis the intended increase in class sizes; the availability 
of classes in the evenings and the scheduling patterns of 
evening courses; the dovetailing of the departmental appraisal 
process with the academic priority and budget process; 
feedback mechanisms vis-a-vis the effects of budget cutbacks 
on individual units, and how such cutbacks would be 
implemented, i.e., the establishment of an effective tracking 
process; the budgetary consultation process and related time 
constraints; the establishment of a brainstorming body with 
respect to a strategic plan to enable Senate to reach long-term 
planning conclusions by early Fall; the possibility of 
increasing the number of introductory course sections in the 


Faculty of Commerce and Administration during the coming 
summer session; Calendar identification of course offering 
dates for non-regular courses to allow long-term planning by 
students vis-a-vis their university education; the possibility 
of altering the length of class-time periods; instituting 
remedial programmes for students who were not able to attain 
the required GPA, possibly through Continuing Education; 
consideration of allowing students to retake problem courses 
without counting the previous results in the graduation GPA; 
and the possible establishment of a single research library to 
serve the four Montreal universities. 


Concerns were also raised with respect to the need to improve 
efforts directed towards student recruitment, retention and 
enhancing the welcoming atmosphere in the University; the 
possible detrimental effects on enrolment as a result of 
increased class size, particularly given Concordia's reputation 
for small classes; particular effects of increasing class sizes 
in Science courses vis-a-vis laboratory and equipment needs, 
and related financial support; curriculum compression and the 
resulting undermining of the availability of elective and 
service courses for students outside the particular 
departments; creating and sustaining enthusiasm at the 
departmental level, and the need for demonstrating in a 
tangible fashion the benefits of cost-cutting or revenue- 
generating activities; the apparent trend towards moving away 
from using part-time faculty, which, it was argued, would 
detract from the diversity and vitality of the University; 
implementing the proposed budget cuts in the absense of a 
strategic academic plan; implications of reducing the 
part-time budgets and the absense of the determining factors 
and criteria on which such reductions would be based; the need 
to provide Senate with information with respect to possible 
increases in full-time teaching loads and related negotiatios 
with CUFA; and determining the impact of the overall budget 
cuts before they were actually made. 


During continuing discussion, it was suggested that the 
question concerning measures to increase revenues, etc., was 
actually about increasing the input of academically qualified 


students into the University, increasing the retention rate and 
research funding, and graduating students in a timely fashion; 
and it was argued that the important factor was not the 
administrative response to this, but rather the participation of 
faculty members at the departmental level; that it was the 
innovativeness on the part of each professor at the 
departmental level that was really going to make a difference; 
that the situation presented a great opportunity to return to 
the core business of the University, which, in fact, was carried 
out by the professiorate in the class-rooms and in research, 
and which, in the long term, would be the salvation of 
Concordia; and that there should be a re-focussing of the 
revenue issue in terms of the University's basic academic 
activities vis-a-vis its core business, i.e., in terms of what 
everyone was actually at the University for. 


Commenting with respect to the forecasted reduction in 
undergraduate student enrolment, Mr. Smart, University 
Registrar, noting the shift in student movement at the CEGEP 
level, emphasized the need to accommodate J anuary entry, 
the reconsideration of distribution patterns vis-a-vis course 
offerings at the department level, and increasing the 
availability of summer courses. 


Senate was also informed of ongoing activities in the Faculty 
of Commerce and Administration, including the establishment 
of a time-limited task force to consider the issue of Saturday 
classes; the establishment of a task-force to consider the 
possibility of restructuring and reducing the number of 
committees within the Faculty; instituting procedures to 
enhance student recruitment efforts and welcoming new 
students, and enhancing student advising; the upgrading of 
promotional material and putting together promotional 
packages on the basis of practices and input from the Faculty 
of Engineering and Computer Sciences; and the institution of a 
co-operative programme to train Finance students at the 
Montreal Stock Exchange, etc. 


In addition, Dean Valaskakis advised that she had formed a 
Faculty "think tank" or task force around the theme "Arts and 
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Science in the 21st Century" which was intended to frame 
discussions within the Faculty as to what might happen in 
terms of future trends and what issues should be addressed; 
and she suggested that considerations be given to the 
possibility of Concordia sponsoring a seminar to celebrate the 
appointments of the new Rector and Vice-Rector, Academic, 
some time in the Fall, and to which the other Montreal or 
Quebec universities could be invited to participate in 
discussing what had to be discussed vis-a-vis inter-university 
cooperation, and at the same time, making a positive 
statement about our future and our willingness to cooperate. 
Dr. Bertrand advised that he would consider the suggestion 
which might be tied into the installation of the new Rector; 
and that he would discuss the matter with Dr. Lowy. 


In the same vein, Senate was informed that CUFA was 
considering the possibility of placing an advertisement in The 
Montreal Gazette once the new Rector and Vice-Rector, 
Academic, were in place, which would put a very positive spin 
on Concordia University, it would be looking to the future, and 
it would be directed towards the Montreal community. 


Concerning earlier comments that Senate should play more of a 
leadership role with respect to innovative across-the-board 
suggestions vis-a-vis budget cuts and generating new 
revenues, it was suggested that a committee be struck which 
would operate like a "think tank" to consider the 
implementation of new ideas, etc. 


Prof. McDonough gave Notice of Motion - "that _a Committee on 
Innovative Development be established by the Steering 
Committee consisting of the new Rector, the new Vice-Rector, 
Academic, and six members to be appointed by the Steering 
Committee to consider the implementation of 
across-the-board possibilities and suggestions concerning 
proposals related to budgetary compressions and the 


generation of new revenue". 
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Adjournment 


The meeting was adjourned at 4:10 pm. on a motion by Mr. 
Dalton, seconded by Prof. Snyder. 


J ohn Noonan Dr. C.L. Bertrand, Chair 
Secretary of Senate 


